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Sustainability at Coles

This year we have been working towards the commitments we set when we 
launched our refreshed Sustainability Strategy in FY21, with efforts focused on 

our two strategic pillars of Together to Zero and Better Together. 

Over the past year, sustainability considerations have been 
embedded in our corporate strategy as we work towards integrating 
sustainability across our operations. We understand that if we want 
to succeed in the next century, business as usual will not suffice. Our 
stakeholders – including customers, shareholders, team members 
and suppliers – tell us sustainability matters to them. Carbon 
emissions, packaging, waste, employee safety and wellbeing, 
human rights, and animal welfare are some of the issues they care 
about most and expect Coles to be making a positive impact on. We 
know many of these issues are complex and cannot be solved by us 
alone and so we are committed to working in partnership with 
others to find solutions and create change for generations ahead.

A snapshot of our performance during the year is discussed in the 
following pages, with detailed information on progress against 
our Sustainability Strategy in our 2022 Sustainability Report. 

Together to Zero 

Together to zero emissions 

As one of Australia’s largest companies, we have a responsibility to 
minimise our environmental footprint, as well as to mitigate the 
social and environmental impacts associated with climate change. 
Coles is a significant energy user and producer of greenhouse gas 
emissions, both directly in our own operations and indirectly 
through our extensive supply chains. 

We are continuing to work towards reducing emissions in our own 
operations and this year signed the last of the agreements needed 
to meet our target of 100% renewable electricity by FY25. We have 
also invested in energy efficiency measures and refrigeration 
management programs throughout our stores and trialled our first 
electric delivery truck earlier this year. 

For further information on how Coles is managing the risks and 
opportunities associated with climate change, see pages 51-57.

Together to zero waste 

We recognise the role we can play in reducing food waste and 
packaging, responding to stakeholders’ concerns with respect to 
these issues, while also making our operations more sustainable 
and efficient. Together with industry partners, suppliers and 
customers we are seeking to reduce waste, increase food security 
and drive the transition to a circular economy. 

Coles is aligned with Australia’s 2025 National Packaging Targets 
and 94.6% of Coles Own Brand and Coles Liquor Own Brand 
packaging in Australia is now 100% recyclable, reusable or 
compostable (up from 87% at end FY21). This year we diverted 
82.5% of the Group’s solid waste from landfill (against a target of 
85% by end of FY25), up from 80.6% at end FY21.1 While we 
acknowledge this is a modest year-on-year increase, in large part 
this was due to the impacts of flooding in the eastern states of 
Australia which disrupted recycling services. 

Pictured are FightMND founder and AFL legend Neale Daniher (back row, second from right) with his daughter and FightMND campaign director Bec Daniher 
(middle), FightMND CEO Dr Fiona McIntosh (back row, third from left), Coles Chief Operations and Sustainability Officer Matt Swindells (back row, far right), 
Coles General Manager Meat Martin Smithson (back row, left) and Coles team members. 

1  Excludes liquid waste except high-strength sludges (which contain a high proportion of solids) and liquids diverted for use as food (such as donations to SecondBite 
and farmers).
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Together to zero hunger 

Our focus on Together to zero hunger encompasses our 
commitment to donate unsold, edible food to food rescue 
organisations. Coles and food rescue organisation SecondBite 
have been working together since 2011 in the fight against hunger 
and food waste. Since the partnership began, Coles has provided 
SecondBite with the equivalent of 185.3 million meals2 to be 
distributed to people in need.

We have also been working with Foodbank, Australia’s largest 
food relief organisation, providing the equivalent of 37.7 million 
meals3 since the partnership began in 2003. The food we provide 
to Foodbank supports 2,950 agencies and community groups. 

Better Together 

A team that is better together

We have performance improvement targets against each of the 
five focus areas of our diversity and inclusion program: Belonging, 
Gender Equity, Indigenous engagement, Accessibility, and Pride. 

We are continuing to build gender balance in leadership roles at 
Coles, achieving our largest single year increase in FY22, from 
36.5% to 39.4%. 

Our commitment to engage with Aboriginal and/or Torres Strait 
Islander peoples to better reflect the communities in which we 
live and work is outlined in our Aboriginal and Torres Strait 
Islander Plan (available at www.colesgroup.com.au). We remain 
focused on increasing Aboriginal and Torres Strait Islander 
representation within our workforce, with representation 
currently at 3.2%4. We do acknowledge reaching our target of 5% 
team members who identify as Aboriginal or Torres Strait Islander 
by December 2023 will be a challenge. However currently 84.1% of 
Coles Supermarkets employ Indigenous team members, and this 
is something we remain focused on building.

During the year, Coles’ leadership in LGBTQI+ was recognised as a 
Gold tiered employer at the 2022 Australian Workplace Equality 
LGBTQ Inclusion Awards. 

A community that is better together

At Coles, we believe we can make a positive difference in the 
community and help people in need by working together with 
community organisations through partnerships, sponsorships 
and fundraising. 

Together with our customers, suppliers and team members, Coles 
Group contributed $142 million5 to the community in FY22. 

Our community support included more than $12 million in cash 
contributions to charities and community organisations in FY22 
through the sale of:

• Coles Own Brand bread for Redkite to support families affected 
by childhood cancer;

• Coles Own Brand fresh pork for FightMND to help find a cure for 
Motor Neurone Disease;

• Mum’s Sause pasta and pizza sauce for Curing Homesickness 
Ltd – an initiative supporting chilidren’s hospital foundations 
and paediatric services across Australia;

• Coles Bakery biscuits and cookies for Bravery Trust in the lead 
up to Anzac Day to support injured veterans facing financial 
hardship; and

• reusable bags to support a range of community organisations 
including Clean Up Australia.

In addition, Coles’ customers, suppliers and team members 
contributed more than $22 million from activities such as in-store 
fundraising for SecondBite, Redkite, Movember, the Australian 
Red Cross Queensland and NSW Floods Appeal and children’s 
hospital foundations.

Fundraising highlights for Coles Group in FY22 included:

• raising $4.1 million in our supermarkets and liquor stores for 
SecondBite to help provide food to people in need;

• raising a record $8.6 million for FightMND in supermarkets and 
Coles Express to help find a cure for Motor Neurone Disease;

• raising more than $1 million for Guide Dogs Australia from 
collection dogs in our stores and from the sale of reusable 
bags; and

• reaching a milestone of $5 million raised in three years for 
Curing Homesickness Ltd to help sick children in hospitals 
across Australia.

Supporting communities affected by natural disasters

Coles and its team members also responded quickly to support 
communities affected by natural disasters. 

In March 2022, our local store teams and customers donated 
supplies and funds to provide immediate and long-term support 
to flood-affected communities in New South Wales and southern 
Queensland. 

Together with our customers, we donated and delivered over 100 
pallets of food and essentials to Lismore, North Richmond and the 

Northern Rivers region in New South Wales to get supplies quickly 
to isolated locals.

In total, Coles and our customers contributed more than $1.8 
million to the Red Cross Queensland and New South Wales Floods 
Appeal during the campaign. This helped the Red Cross to support 
volunteers and staff to assist with evacuations, relief centres and 
cash assistance. In addition, monies raised will enable longer 
term recovery work in flood-affected communities.

Sourcing that is better together

Working together with our farmers, suppliers and industry 
partners, we are seeking to reduce our environmental and social 
impacts. 

With respect to Coles Own Brand products, we use independent 
and internationally recognised certification and verification 
programs to support environmental protection across our tea, 
coffee, cocoa, sugar, timber, paper, pulp, palm oil and seafood 
supply chains. 

During the year, we commenced an environmental impact review 
of Coles Own Brand products, mapping potential impacts against 
three key areas: deforestation, water security and soil health. The 
results of this review will inform a future action plan to reduce our 
environmental impacts and will help us prepare for emerging 
disclosure frameworks focused on nature-related financial risks 
and opportunities. 

In FY22, Coles worked to further safeguard human rights and 
strengthen our processes and systems for managing risk within 
our supply chain, collaborating closely with suppliers, unions and 
workers. A detailed overview of these activities can be found in 
Coles’ 2022 Commitment to Human Rights (Modern Slavery 
Statement), available at www.colesgroup.com.au. 

Farming that is better together

Coles Supermarkets has an Australian-first sourcing policy, 
reflecting our commitment to strong, multi-generational and 
collaborative relationships with Australian farmers and producers. 
In FY22, more than 96% of fresh produce, by volume, was sourced 
from suppliers all over Australia.6 

Since its launch in 2015, the Coles Nurture Fund has awarded 
more than $30 million in financial support to over 90 Australian 
producers. The Fund seeks to drive innovation and generational 
sustainability in Australia by helping producers expand local 
production, reduce water and energy consumption, and increase 
recycling. More information on the Coles Nurture Fund and 
recipients is available at www.coles.com.au/nurturefund.

We understand that many of our customers care deeply about 
animal welfare and our Animal Welfare Policy sets out our 
expectations regarding the treatment of animals in our Coles Own 
Brand supply chain, helping to ensure we source from farming 
operations that have a high standard of animal welfare and, where 
appropriate, hold animal welfare certification. Coles offers 
customers the broadest range of RSPCA Approved products of any 
major Australian supermarket – in FY22, 347 RSPCA Approved 
products were available in our supermarkets and Coles Express 
stores. 

Local teams unload bulk donations from Coles for flood-affected residents in Lismore (top); Red Cross team member Alex and Coles team member Matt pack 
donations for flood-affected residents in Lismore (right); and flood waters in Lismore. Photo credit: Stuart Cumming/NewsPix (bottom left).

2 SecondBite uses the conversion of total kilograms donated multiplied by two to determine equivalent meals.
3 Foodbank uses the conversion of total kilograms donated divided by 0.555 to determine equivalent meals.
4 Based on results of our May 2022 mysay engagement survey, which was responded to by 72% of team members.
5  Includes Coles’ direct contribution of cash, time, in-kind and management costs as well fundraising from customers and suppliers (leverage). 6  Excluding floral, nuts, dried fruit, sauces, dressings and packaged salads.

For more information read the  
2022 Sustainability Report, available at 
www.colesgroup.com.au
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