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Message from 
the Chairman

SecondBite Ambassador and Board Director Matt Preston (left), SecondBite co-founder Simone Carson AM (middle) and SecondBite Ambassador and Coles Chef 
Ambassador Courtney Roulston (right) celebrate the 10th anniversary of Coles’ partnership with SecondBite.

Dear Shareholder,

The 2022 financial year proved to be our third consecutive year 
marked by challenging domestic and international events. 

Pleasingly, we were able to adapt our operations to respond to the 
impacts of COVID-19, severe floods, increasing prices of 
commodities and global supply chain disruptions to achieve a 
4.3% increase in our net profit after tax, with a 2.0% increase in 
sales revenue and a strong focus on cost optimisation strategies. 
As a result, fully franked dividends for the year increased by 2.0 
cents per share to 63.0 cents per share, in line with our policy 
which targets an 80 to 90 per cent dividend payout ratio. 

New capital investment of $1.2 billion ensured that we not only 
continued to develop and renew our store portfolio but also 
undertook investment in new systems and equipment as well as 
in our important long-term automation projects in partnership 
with Witron and Ocado. The planning for these latter two projects 
commenced many years ago with their contractual 
commencements in 2018 (Witron) and 2019 (Ocado). 

In the case of the Witron project, two new ambient automated 
distribution centres are being constructed in Queensland and 
New South Wales, and we expect to see commissioning of these in 
the third quarter of our 2023 financial year and the third quarter of 
our 2024 financial year, respectively. These two facilities, with an 
anticipated total capital cost of $1,040 million over the four and a 
half year construction period, will replace five of our distribution 
centres and significantly improve efficiency, delivery to market 
and team member safety. 

The two customer fulfilment centres in New South Wales and 
Victoria being constructed under our partnership with the globally 
leading online grocery company, Ocado, will significantly extend 
our home delivery eCommerce operations in both Supermarkets 
and Liquor. Using the Ocado Smart Platform we expect to offer a 
significantly expanded range with enhanced levels of customer 
satisfaction. We anticipate the commissioning of the New South 
Wales facility in the first quarter of our 2024 financial year and the 
Victorian facility mid that financial year.

Since the date of our demerger in 2018, we have placed significant 
emphasis upon the role of technology and new capital investment 
in growing and strengthening the Group’s operations. These 
initiatives are important in ensuring that we are well placed to 
efficiently and competitively meet our aims of building trust with 
all stakeholders as we grow long term value. To that end, we 
actively manage all new capital allocations to meet our strategic 
priorities and deliver attractive returns over the long term.

In that context, I note the announcement made on 21 September, 
2022 that Coles has entered into an agreement, subject to the 
approval of the Australian Competition and Consumer 
Commission and the Foreign Investment Review Board, to sell the 
Coles Express fuel and convenience business to our fuel partner 
Viva Energy Limited and will receive sale proceeds of $300 million. 
Completion of the transaction is expected to take place in the 
second half of the current financial year and will result in the 
transfer of the leases associated with our more than 700 Coles 

Express sites. Coles’ customers will continue to enjoy the loyalty 
benefits of the four cents per litre fuel dockets and the earning 
and redeeming of Flybuys points across the Coles Express 
network.

Across all of our Supermarket, Liquor and Coles Express 
operations the support of our more than 120,000 team members 
throughout the year has underpinned our ability to respond to 
evolving market conditions and opportunities, with a constant 
focus upon meeting our customers’ requirements and delivering 
trusted value. To each of our team members and to our more than 
8,000 supplier partners I extend a special thanks for the 
commitment which has been so evident during the challenges of 
2021/22. Working together in harmony has been a very positive 
feature of the year.

Part of the privilege of Coles is the opportunity to engage with 
nearly all Australians, directly or indirectly. Our ability to work 
with our team members, customers, suppliers and community 
partners has meant that Coles has been able to continue to 
support a wide range of community organisations through the 
2022 financial year. 

During the year these engagements have included our established 
partnerships with SecondBite and Foodbank where we were able 
to provide more than 37.5 million meal equivalents to Australians 
in need as together we supported the efforts of thousands of 
front-line charities across the country; our support for FightMND 
saw the raising of more than $8.6 million for research into finding 
effective treatments and a cure for Motor Neurone Disease, in 
partnership with our customers and pork suppliers; our 
partnership with Redkite saw a further $4.1 million raised for 
families who are living with children with cancer; and our provision 
of pallets of food together with direct financial support to 
customers, suppliers and communities impacted by the floods in 
Queensland and New South Wales in early 2022.

Being a major Australian listed company also provides the 
opportunity to take leadership positions on important 

environmental and social impact issues. In that regard we have 
set ambitious targets to reduce emissions, reduce waste, reduce 
the impact of packaging, and to ensure that we are a significant 
employer of Aboriginal and Torres Strait Islanders. The scope and 
importance of these and other commitments are set out in detail 
in our 2022 Sustainability Report.

As part of the operating rhythm of your Board we annually review 
our own performance and engagement in the governance of 
Coles. The Board operates constructively in support of Steven 
Cain and the management team and regularly assesses its skill 
mix and future needs. In that regard, in September 2022 we 
announced the appointment of two new Directors – Terry Bowen 
and Scott Price. 

Terry Bowen is a well recognised Australian public company 
director with extensive commercial and financial experience 
including having been Finance Director of Coles for a two-year 
period some 15 years ago. Scott Price is a globally experienced 
executive who has held leadership roles at UPS Inc., Wal-Mart Inc., 
DHL Express, and The Coca-Cola Company and whose retailing, 
eCommerce and logistics experience will be of significant value. 
Both Terry and Scott will stand for election at our Annual General 
Meeting in November 2022.

I would like to extend my thanks to all Coles Group Board 
members, to our Chief Executive Steven Cain, and to his leadership 
team for the uncompromising commitment to Coles each of them 
has demonstrated throughout the year. It has been a year of 
significant progress.

James Graham AM
Chairman,  
Coles Group Limited

Our ability to work with our team members, customers, suppliers  
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