
SecondBite CEO Jim Mullan accepts donations from Coles during the COVID -19 pandemic . By the end of FY20, Coles had donated the
equivalent of 116 million meals to SecondBite since 2011 and the equivalent of 32 million meals to Foodbank since 2003. Thisis the equivalent of
148 million meals to people in need since 2003.
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Disclaimer

Thispresentation contains summary information about Coles Group Limited (ACN 004 089 936) and its related bodies corporate (together, Coles) and Colesõactivities as at the date
of this presentation . It is information given in summary form only and does not purport to be complete . It should be read in conjunction with Colesõother periodic corporate reports

and continuous disclosure announcements filed with the Australian Securities Exchange (ASX), available at www .asx.com .au

Thispresentation is for information purposes only and is not a prospectus or product disclosure statement, financial product or investment advice or a recommendation to acquire

Coles shares or other securities . It has been prepared without taking into account the investment objectives, financial situation or needs of individuals . Before making an investment
decision, prospective investors should consider the appropriateness of the information having regard to their own investment objectives, financial situation and needs and seek legal,

taxation, business and/or financial advice appropriate to their circumstances . Past performance isno guarantee of future performance .

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this
presentation . To the maximum extent permitted by law, none of Coles or its directors, employees or agents, nor any other person, accepts liability for any loss arising from the use of

this presentation or its contents or otherwise arising in connection with it, including, without limitation, any liability from fault or negligence on the part of Coles or its directors,
employees, contractors or agents .

Thispresentation contains forward -looking statements in relation to Coles, including statements regarding Colesõintent, belief, goals, objectives, initiatives, commitments or current

expectations with respect to Colesõbusiness and operations, market conditions, results of operations and financial conditions, and risk management practices . Forward -looking
statements can generally be identified by the use of words such as ôforecastõ,ôestimateõ,ôplanõ,ôwillõ,ôanticipateõ,ômayõ,ôbelieveõ,ôshouldõ,ôexpectõ,ôintendõ,ôoutlookõand

ôguidanceõand other similar expressions.

The forward -looking statements are based on Colesõgood faith assumptions as to the financial, market, risk, regulatory and other relevant environments that will exist and affect

Colesõbusiness and operations in the future . Coles does not give any assurance that the assumptions will prove to be correct . The forward -looking statements involve known and
unknown risks,uncertainties and assumptions and other important factors, many of which are beyond the control of Coles, that could cause the actual results, performance s or

achievements of Coles to be materially different to future results, performances or achievements expressed or implied by the statements .

Readers are cautioned not to place undue reliance on forward -looking statements, which speak only as at the date of the presentation . Except as required by applicable laws or
regulations, Coles does not undertake any obligation to publicly update or revise any of the forward -looking statements or to advise of any change in assumptions on which any

such statement isbased .

Non -IFRSfinancial information

To support an understanding of comparable business performance, this 2020 Full Year Results Presentation presents results on a retail (non -IFRSbasis). Retail results reflect a retail

calendar (which ends on the last Sunday in June) and include adjustments for the following non -comparable items:

Å FY20

Å impacts of applying AASB 16 Leases, which was effective for the Group from 1 July 2019

Å impacts of significant items

Å FY19

Å impacts of moving to a commission agent model under the new alliance agreement with Viva

Å impacts of the sale of Spirit Hotels

Å impacts of discontinued operations of Kmart, Target & Officeworks

Å impacts of significant items

Balance sheet and cash flow information presented in this 2020 Full Year Results Presentation is consistent with the information disclosed in the statutory presentation in the Appendix

4E Full Year Financial Report . In relation to the comparative period, Colesõexternal auditors have performed certain agreed upon procedures relating to the adjustments between
the statutory and retail calendar profit and loss disclosures.

Due to rounding, numbers presented throughout this document may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures .



FY20 summary

Coles 2020 graduates in February at the Store Support Centre in Melbourne (pre -social distancing). Coles was named the Most Popu lar Retail 
and FMCG Employer in the Top100 Graduate Employers 2020 Awards. 
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FY20 financial highlights

First year strategy delivered whilst supporting team members, suppliers and 
community through droughts, bushfires and COVID -19 

Total sales revenue EBIT

Gross operating 

capex

Supers comp sales 

growth of 5.9% 2

Safety

$37.4bn
6.9% vs. pcp 1

$1,387m
4.7% vs. pcp 1

51 quarters of 

consecutive 

growth 

$833m
on an accrued 

basis

22.7 TRIFR4

18.3% 

improvement 

vs. FY19

1 Sales revenue excludes Fuel sales and Hotels in FY19. EBIT is based on a retail (non -IFRS) basis and is pre-AASB 16 in FY20 and excludes Hotels and significant items in FY19.
2 To better align the timing of comparable sales between the FY20 and FY19 financial periods, FY19 is based on 2 July 2018 to 3 0 June 2019. 
3 The Coles Board has declared a fully -franked final dividend of 27.5 cents per share. Coles paid an interim dividend of 30.0 cen ts per share on 27 March 2020. 
4 Total Recordable Injury Frequency Rate.

Operating cash flow

$2,240m
111% cash 

realisation

Net financial debt

$362m
pre dividend 

payment

Dividend 3

57.5 cents per 

share fully -

franked

Smarter Selling

>$250m 
in cost -out 

initiatives
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Winning in our second century

Coles Group Values launched in second half building on the existing Look ahead, 
Energise everyone and Deliver with pride ( LEaD) behaviours framework

We valueé

look ahead
know your stuff ā have a plan ā 

explain the why

energise everyone
build it together ā empower and 

support ā celebrate progress

deliver with pride
own it ā stay the course ā have fun 

with it

Enabled by our behavioursé
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Strengthened leadership team with five new executives

Ben Hassing
Chief Executive 

eCommerce

Greg Davis
Chief Executive 

Commercial & Express

Kris Webb
Chief People Officer

Darren Blackhurst
Chief Executive Liquor 

Ian Bowring
Group Executive 

Transformation

Matt Swindells
Chief Operations Officer

Steven Cain
Chief Executive Officer

George Saoud
Chief Executive 

Emerging Businesses

Joined in FY20

David Brewster
Chief Legal & Safety Officer

Leah Weckert
Chief Financial Officer

Thinus Keevé
Chief Sustainability, 

Property & Expo rt Officer

Roger Sniezek
Chief Information Officer

Daniella Pereira 
Company Secretary

Lisa Ronson
Chief Marketing Officer

Sally Fielke
General Manager 

Corporate Affairs
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Progress against strategy: Inspire Customers

Á Data driven ranging tools enable one of the largest tailored range 
change across stores in many years with >1,600 new SKUs 

Á Delivered trusted value through the òHelping lower the cost oféó 
campaign 

Á Lowered the cost of living for customers with >1,500 new products 
on everyday low prices

Á >$10 billion in Own Brand sales growing by 10% with >1,850 products 
launched

Á Introduced a dedicated convenience meals section across almost 
150 supermarkets with >240 new lines launched including the new 
Coles Kitchen range from our recently acquired Jewel 
manufacturing facility in Sydney 

Á Almost doubled online capacity through rapid roll out of contactless 
Click & Collect

Á Re-platformed coles.com.au and all three Liquor banners websites

Á Significant investment in flybuys to build a cloud -based data 
analytics and loyalty management platform that will benefit 
members through a seamless digital experience 

Á Refreshed Liquor strategy focusing on being a simpler, more 
accessible, locally relevant drinks specialist

Á Double -digit revenue growth in meat Export business with strong 
growth in Asia

The expanded convenience range at Tooronga, Victoria.

Contactless Click & Collect has now been rolled out to more 

than 400 supermarkets.

Improvement in customer satisfaction across Supermarkets, Liquor and Express in Q4
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Progress against strategy: Smarter Selling

Á Streamlined SSC with removal of 450 roles and implementation of 
new systems across Finance and Procurement

Á Establishment of transport hubs in Victoria and NSW enabling Coles 
to optimise logistics and significantly increase backhaul 

Á Improved labour productivity through end -to -end supply chain 
optimisation (e.g. delivery frequency and full pallet picks) 

Á New data and technology -led solutions in store (e.g. Deli easy 
ordering and bakery production tools)

Á Energy and waste management reductions (e.g. LED lights and 
refrigeration control system)

Á Implemented measures to reduce loss in store (e.g. glass panels at 
front of store, anti -sweep shelving)

Á Renewed 70 supermarkets in the year including 10 Format A, 31 
Format C and 3 Coles Local

Á Developed AI tools to drive greater efficiencies across the business in 
areas such as forecasting and dynamic markdowns

Á Technology enabled transition of >3,000 SSC team members 
Australia -wide to remote working 

Á Entered into long -term leases for development of Ocado sites in 
Sydney and Melbourne, construction commenced on Melbourne site

Á Structural work at Witron automated distribution centre in 
Queensland progressing, NSW distribution centre at approvals
stage

Achieved cost savings >$250m as Coles pivots to greater use of technology to 
drive efficiencies

A transport hub driving efficiencies in the supply chain.

Coles team members attending a virtual forum while working 

remotely during COVID -19. 
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Progress against strategy: Win Together

Á Almost $1 million raised for SecondBite Winter Appeal in just 2 
weeks

Á $5.2 million raised for FightMND to support research into finding 
effective treatments and a cure for Motor Neurone Disease

Á >$6 million contributed to rural firefighters and bushfire relief

Á Launched Coles Group Values to guide the day -to -day decisions 
and actions of all team members, building on the existing LEaD
behaviours framework

Á More than 4,700 Aboriginal and Torres Strait Islander people across 
our stores, store support centres and distribution centres, 
representing 3.8% of Coles team members 

Á Coles named the Most Popular Retail and FMCG Employer in the 
Top100 Graduate Employers 2020 Awards 

Á Entered into five -year agreement to be the official supermarket to 
the Australian Football League and the AFLW

Á Partnered with Stephanie Alexanderõs Kitchen Garden Foundation 
to promote healthy eating 

Á Continued sponsorship of the highly successful MasterChef

Á Announced direct milk sourcing model to SA and WA following the 
successful roll out in VIC, Southern and Central NSW

Patrick Dangerfield from Geelong's AFL team, Stephanie

Chiocci , captain of Collingwood's AFLW team and Kylie

Rogers, GM Commercial at the AFL after Coles announced its

5 year partnership with the AFL.

Coles team members present a cheque to Bec Daniher from

FightMND's on behalf of the Coles meat team and Aussie

pork farmers .

Improvements in team member engagement (+7pp) and safety scores 
(TRIFR reduction of 18.3%)


